
SAFEGUARDING POLICY 
 

Parish address: Honey Hill & Hospital Road, Bury St  
 Edmunds, Suffolk 
 
Vicar: The Revd Malcolm Rogers 
 
Child Protection Coordinator: Jean Hardy 
 01284 754040 
Assistant coordinators: 
 St Mary’s: Jean Hardy 
 St Peter’s: Marie MacInnes 
 St Mary’s Choir Ruth Marple 
  
Further Contact Details: 
 
Bishop’s Advisor: 01473 298522 
NSPCC:  0800 800500 
Childline:  0800 1111 
Social Services 01473 715111 
Customer First 0808 8004005 
 
 
 
CHURCH SAFEGUARDING STATEMENT 
 
All people are precious in the sight of God. We as Christians should therefore be careful to 
safeguard the welfare of all those, particularly those who are considered vulnerable, who attend 
services and activities within our parish. This document (hereafter ‘the policy’) is the way in which 
the Parochial Church Council  hopes to fulfil this responsibility.  
 
The PCC recognises that many people have been, and continue to be, the victim of many kinds of 
abuse. The PCC is committed to valuing, listening to, and relating effectively with all potentially 
vulnerable people whilst ensuring their protection within church activities. Our aim has been to 
achieve best practice to protect both children, vulnerable adults, and our staff and volunteers. 
 
 
PREVIOUS or POTENTIAL OFFENDERS 
 
Those who have been the perpetrators of abuse in the past should be welcomed into the church 
subject to a risk management plan. The Bishop’s Safeguarding Officer should always be informed 
of the presence of ex-offenders. The Officer will contact a Detective Inspector from the Police Public 
Protection Unit and a Local Area Designated Officer (LADO) for Suffolk County Council’s Children 
and Young Peoples Services to formulate the abovementioned plan.  If necessary, the Bishop’s 
Safeguarding Officer will draft an attendance agreement in consultation with the Incumbent.  
Confidential advice for potential offenders can be received from the Lucy Faithfull 
Foundation ‘Stop it Now’ freephone helpline: 0808 1000900.  
 
 
 
RECRUITMENT POLICIES AND PROCEDURES 
 

The Parish of St Mary with St Peter is complies with the Safeguarding policy of the Diocese of St Edmundsbury and 
Ipswich. In particular with regard to the safe recruitment of staff  please refer to the diocesan website, 
www.stedmundsbury.anglican.org. Please also see our Parish Statement below. 
 
 
 

http://www.stedmundsbury.anglican.org/


 

Parish Statement of Safeguarding 
 

Parish:  ST MARYS WITH ST PETERS, BURY ST EDMUNDS  
 

 
 

Priest with Pastoral Charge:  REV MALCOLM ROGERS  
 

 
 

Parish safeguarding officer:  MRS JEAN HARDY  
 

This parish recognises that the welfare of children, young people and vulnerable adults is paramount and that we 

have a duty of care when they are in our charge. We will do everything that we can to provide a safe and caring 

environment whilst they attend our activities. 
 

We will: 
 

 Treat all children, young people and vulnerable adults with respect and celebrate their achievements 

 Recruit and select all those working with children, young people and vulnerable adults on our behalf in 

accordance with Diocesan Safer Recruitment procedures 

 Provide a code of conduct for all staff to include the assessment of risk for key roles when working with 

children, young people and vulnerable adults 

 Respond to concerns and allegations without delay in accordance with Diocesan Safeguarding procedures 
 

Concerns 
 

When there is a disclosure of harm or there are concerns about the welfare of any children, young person or 

vulnerable adult, all adults in our church community are expected to share their concerns and allegations with the 

parish safeguarding officer or the parish priest. Any referrals should be made without delay to Suffolk County 

Council Customer First - 0808 800 4005 (Freephone from landlines and some mobiles). If a child, young person or 

vulnerable adult is at risk of immediate harm, the police should be immediately informed – 999. 
 

Allegations 
 

All allegations against staff or volunteers should be referred to Bishop’s Safeguarding Officer (01473 298522 or 

07917 385843) by the parish priest. If the priest is implicated then the churchwarden should be informed and, 

following Diocesan procedures, inform the Diocesan Bishop (01473) 252829 without delay. 
 

The parish safeguarding officer is responsible for: 
 

 Helping to ensure that all those who work with children, young people or vulnerable adults on behalf of the 

parish or benefice are aware of the Diocesan Safeguarding procedures. These are available from the 

Diocesan safeguarding Administrator; 01473 298530, safeguarding@cofesuffolk.org or online; 

www.cofesuffolk.org/go/safeguarding 

 Helping to ensure that all those who work with children, young people or vulnerable adults complete 

safeguarding induction (Group 1, paper based) and attend Group 2 training, as appropriate. 
 

 

Course and booking information is available from the Diocesan Safeguarding Training Administrator; 01473 

252829 or safeguarding-training@cofesuffolk.org or online; www.cofesuffolk.org/go/safeguarding then click 

‘Safeguarding Training’ on the menu to the left. 
 
 
 

mailto:safeguarding@stedmundsbury.anglican.org
http://www.stedmundsbury.anglican.org/pages/admin/policy/safeguarding.htm
mailto:safeguarding@stedmundsbury.anglican.org
http://www.stedmundsbury.anglican.org/go/safeguarding
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Safeguarding code of conduct for parishes 
 

 
 
 

In our church community we will 
 
 

 Treat all children, young people or vulnerable adults with respect and dignity 

 Ensure that their welfare and safety is paramount at all times 

 Always act in a professional way and not accept bullying 

 Liaise openly (where it does not place a child, young person or vulnerable adult at risk) 

with parents and carers 

 Only use physical contact in an entirely appropriate manner 

 Avoid being alone with children and young people (unless it is absolutely necessary to do so) 

 Listen to, and act upon, any disclosures/allegations/concerns that a child, young person or 

vulnerable adult has been harmed 

 Ensure that all those working with children, young people or vulnerable adults receive the 

appropriate 

diocesan safeguarding training 

 Make activities fun and enjoyable 
 

For people with key roles working with children and/or young people: 
 
 

 Supervision should be in place to ensure that the code of conduct is being followed 

 Issues concerning the management of children and young people regarding such 

things as one-to-one working should be discussed and risk-assessed by the PCC in 

light of this code of conduct 

 A clear statement should be made regarding the non-compliance to the code of conduct by 

individuals; e.g. ‘Non-Compliance will automatically lead to the person being suspended 

from working with children, young people or vulnerable adults on behalf of the parish or 

benefice’. Any concerns about that person’s behaviour regarding children, young people 

or vulnerable adults will be reported to the Bishop’s Safeguarding Officer and/or the police 

without delay. 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



4 

 

 CODE OF CONDUCT 
 

Discipline is the education of a person’s character. It includes nurturing, training, 
instruction, chastisement, verbal rebuke, teaching and encouragement. It brings 
security, produces character, prepares for life, is evidence of love and is God’s heart. 
(Hebrews 12: 5-12 and Proverbs 22:6).  Ask God for wisdom, discernment and 
understanding. Pray for, and with, all the children in your care. 
 
Work on each individual child’s positives, do not compare them with each other, but 
encourage and build them up, giving them responsibility for simple tasks. Each child 
is unique, special, and each child needs a different method of being dealt with.  We 
need to ask why a child may be misbehaving. 
 
Build healthy relationships with children and be a good role model, setting a good 
example. You can’t expect children to observe ground rules if you break them 
yourself.  
 
Do not teach on your own. 
 
Take care to give quieter and well-behaved children attention and do not allow some 
children to take all your time and energy. 
 
Be consistent in what you say, and ensure that other team members know what you 
have said-this avoids manipulation.  
 
Look honestly at your programme- if children are bored, they misbehave. Is the 
programme at fault? 
 
NEVER smack or hit a child and do not shout unless absolutely unavoidable. Change 
voice tone if necessary. Discipline out of love, and not anger. Call on support from 
other leaders if you feel you may deal with the situation unwisely in your anger. 
 
Lay down ground rules, for ex. no swearing, racism or name calling, and respect for 
property. Make sure the children understand what action will be taken if rules are 
broken. 
 
Separate children who have a tendency to be disruptive when together. Give them a 
chance, warn them and only separate if they are disruptive as a last resort. 
  
Have the child sit right in front of you or get a helper to sit next to the child. Be 
proactive and encourage helpers to be proactive and not wait to be told to deal with a 
situation. 
  
Take the child aside and talk to them, challenge them to change, whilst encouraging 
them on their strengths. If a child’s behaviour is constantly disruptive, seek advice 
and guidance from a leader. 
  
Do not give lifts without another adult present; alternatively ensure that you have 
several children in the car. 
Do not touch children inappropriately. 
Do not invite a young person to your home alone. 
Do not be sexually suggestive about or to a young person. 
Always let your leader know if a problem/concern has arisen when working with 
young persons. 
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Pray before you meet and talk over the session before you leave. 
PARENTAL CONSENT FORMS 
 
Specific Consent and medical forms are available for all church activities, and must 
be used. They are all available from the Safeguarding Officer, or a Deputy. (Please 
see the title page of this document for contact details). Forms can also be 
downloaded from the diocesan website www.stedmundsbury.anglican.org.  
Please note that a member of the Safeguarding team must be informed of all 
proposed trips and one off events. They should be able to help and advise. 
 
STAFF/STUDENT RATIOS 
 
Please refer to the graph below for all events and activities. 

 
INCIDENTS AND ALLEGATIONS  
 
Individuals may become concerned that someone is, or may be at risk of, being 
harmed because of: 

 Their own observations 

 The child telling them 

 The abuser telling them 

 A report from another person 

 An anonymous communication 
If an allegation is made or there is any suspicion of child abuse of any kind, the 
matter must be reported to the Safeguarding Officer or one of the stipendiary clergy, 
assuming they are not involved. All reports must be written down, signed and dated. 
Particular notice should be taken of the diocesan guidelines on how to respond to an 
allegation of abuse, and the Flowchart for Referral, at the end of this document. If a 
member of staff is implicated-the Social Services and the Bishops Advisor on Child 
Protection must be informed by the Safeguarding Officer or a Deputy. If a parent or 
another minor is implicated, the Safeguarding Officer or a clergy member can choose 
to report the incident immediately, or not, dependent on consultation with the 
incumbent, (or church warden in an interregnum) and the perceived risk to the victim.  
 
DEFINITIONS OF ABUSE 
 

Correctly identifying abuse is adelicate issue. However  help is available from the 
diocesan website, training courses, and from the Safeguarding officer or Vicar. It is 
imperative that any concerns should be discussed with another trusted colleague and 
if necessary with either the Vicar or a member of the safeguarding team, unless they 

http://www.stedmundsbury.anglican.org/
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are personally implicated. Do not keep concerns to yourself, and always write 
them down.  
The following are  definitions of abuse, and are recommended  criteria for registration 
by the Department of Health, “Working Together under the Children Act 1989” . 
  
 PHYSICAL INJURY 

Actual or likely physical injury to a child or failure to prevent physical injury (or 
suffering) to a child, including deliberate poisoning, suffocation and Munchausen’s 
syndrome by proxy. 
  
 SEXUAL ABUSE 

Actual or likely sexual exploitation of a child or adolescent. The child may be 
dependent and/or developmentally immature.* 
  
Sexual exploitation represents the involvement of dependent, developmentally 
immature children and adolescents in sexual activities they do not truly comprehend, 
to which they are unable to give informed consent or that violate social taboos or 
family roles (Kempe and Kempe 1978.) Kempe, T S & Kempe, C.H. (1978) Child 
Abuse, London: Fontana Open Books) 
  
 NEGLECT 

The persistent or severe neglect of a child or the failure to protect a child from 
exposure to any kind of danger, including cold and starvation or extreme failure to 
carry out important aspects of care, resulting in the significant impairment of the 
child’s health or development, including non-organic failure to thrive. 
  
 EMOTIONAL ABUSE 

Actual or likely severe adverse effect on the emotional behavioural development of a 
child caused by persistent or severe emotional ill-treatment or rejection. All abuse 
involves some emotional ill-treatment. This category is used where it is the main or 
sole form of abuse. 
   
 ORGANISED ABUSE 

Organised abuse is sexual abuse where there is more than a single abuser and the 
adults concerned appear to act in concert to abuse children and/or where an adult 
uses an institutional framework or position of authority to recruit children for sexual 
abuse. 
 
HOW TO RESPOND TO A CHILD WANTING TO TALK ABOUT ABUSE 
 
It is not easy to give precise guidance, but the following may help: 
 
GENERAL POINTS 
Show acceptance of what the child says (however unlikely the story may sound) 
Keep calm. 
Look at the child directly. 
Be honest. 
Tell the child you will need to let someone else know – do not promise confidentiality. 
Even when a child has broken a rule, they are not to blame for the abuse. 
Be aware that the child may have been threatened or bribed not to tell. 
Never push for information. If the child decides not to tell you after all, then accept 
that and let them know that you are always ready to listen. 
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HELPFUL THINGS YOU MAY SAY OR SHOW 
 
I believe you (or showing acceptance of what the child says). 
Thank you for telling me. 
It’s not your fault. 
I will help you. 
 
DON’T SAY 
 
Why didn’t you tell anyone before? 
I can’t believe it! 
Are you sure this is true? 
Why? How? When? Who? Where? 
Never make false promises. 
Never make statements such as “I am shocked, don’t tell anyone else.” 
 
CONCLUDING 
Again reassure the child that they were right to tell you and show acceptance. 
Let the child know what you are going to do next and that you will let them know what 
happens (you might have to consider referring to Social Services or the Police to 
prevent a child or young person returning home if you consider them to be seriously 
at risk of further abuse.) 
 
Contact the person in your church/organisation responsible for co-ordinating child 
protection concerns or the Bishop’s Adviser on Child Protection or contact Social 
Services/Police/NSPCC. 
 
Consider your own feelings and seek pastoral support if needed. 
 
Make notes as soon as possible (preferably within one hour of the child talking to 
you), writing down exactly what the child said and when she/he said it, what you said 
in reply and what was happening immediately beforehand (eg a description of the 
activity.) Record dates and times of these events and when you made the 
record. Keep all hand-written notes, even if subsequently typed. Such records should 
be given to the Safeguarding Officer for safe-keeping, and will be kept for an 
indefinite period. 
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